
Phase IV Teacher Timeline Units 1-4

2021-2022

Unit 1 Unit 2

Fall 2021/Winter 2022

Online Coursework

August 30, 2021 – October 22, 2021 October 25, 2021 – December 17, 2021

Cohort Sessions with
Trainer

(T) October 12 and October 19 3:30 – 6:30

(W) October 13 and October 20 9:00 – 12:00

(W) October 13 and October 20 12:15 – 3:15

(W) October 13 and October 20 1:15 – 4:15

(TH) October 14 and October 21 3:30 – 6:30

(F) October 15 and October 22 9:00 – 12:00

(F) October 15 and October 22 12:15 – 3:15

(T) November 30 and December 7 3:30 – 6:30

(W) December 1 and December 8 9:00 – 12:00

(W) December 1 and December 8 12:15 – 3:15

(W) December 1 and December 8 1:15 – 4:15

(TH) December 2 and December 9 3:30 – 6:30

(F) December 3 and December 10 9:00 – 12:00

(F) December 3 and December 10 12:15 – 3:15

Unit 3 Unit 4

Winter 2022/Spring 2022
Online Coursework

January 4, 2022 – February 25, 2022 February 28, 2022 – April 29, 2022

Cohort Sessions with
Trainer

(T) February 22 and March 1 3:30 – 6:30

(W) February 23 and March 2 9:00 – 12:00

(W) February 23 and March 2 12:15 – 3:15

(W) February 23 and March 2 1:15 – 4:15

(TH) February 24 and March 3 3:30 – 6:30

(F) February 25 and March 4 9:00 – 12:00

(F) February 25 and March 4 12:15 – 3:15

(T) April 26 and May 3 3:30 – 6:30

(W) April 27 and May 4 9:00 – 12:00

(W) April 27 and May 4 12:15 – 3:15

(W) April 27 and May 4 1:15 – 4:15

(TH) April 28 and May 5 3:30 – 6:30

(F) April 29 and May 6 9:00 – 12:00

(F) April 29 and May 6 12:15 – 3:15



Phase IV Teacher Timeline Units 5-8

2022-2023

Unit 5 Unit 6

Fall 2021/Winter 2022

Online Coursework

August 29, 2022 – October 21, 2022 October 24, 2022 – December 16, 2022

Cohort Sessions with
Trainer

(T) October 11 and October 18 3:30 – 6:30

(W) October 12 and October 19 9:00 – 12:00

(W) October 12 and October 19 12:15 – 3:15

(W) October 12 and October 19 1:15 – 4:15

(TH) October 13 and October 20 3:30 – 6:30

(F) October 14 and October 21 9:00 – 12:00

(F) October 14 and October 21 12:15 – 3:15

(T) November 29 and December 6 3:30 – 6:30

(W) November 30 and December 7 9:00 – 12:00

(W) November 30 and December 7 12:15 – 3:15

(W) November 30 and December 7 1:15 – 4:15

(TH) December 1 and December 8 3:30 – 6:30

(F) December 2 and December 9 9:00 – 12:00

(F) December 2 and December 9 12:15 – 3:15

Unit 7 Unit 8

Winter 2022/Spring 2022
Online Coursework

January 9, 2023 – March 3, 2023 March 6, 2023 – May 5, 2023

Cohort Sessions with
Trainer

(T) February 28 and March 7 3:30 – 6:30

(W) March 1 and March 8 9:00 – 12:00

(W) March 1 and March 8 12:15 – 3:15

(W) March 1 and March 8 1:15 – 4:15

(TH) March 2 and March 9 3:30 – 6:30

(F) March 3 and March 10 9:00 – 12:00

(F) March 3 and March 10 12:15 – 3:15

(T) April 25 and May 2 3:30 – 6:30

(W) April 26 and May 3 9:00 – 12:00

(W) April 26 and May 3 12:15 – 3:15

(W) April 26 and May 3 1:15 – 4:15

(TH) April 27 and May 4 3:30 – 6:30

(F) April 28 and May 5 9:00 – 12:00

(F) April 28 and May 5 12:15 – 3:15



Phase IV Facilitator Training Timeline

2021-2023

Option 1: 12:15 – 3:15 Option 2: 9:00 -12:00

Unit 1 (W) Oct. 13 & Oct. 20 (F) Oct. 15 & Oct. 22

Unit 2 (W) Nov. 10 & Nov. 17 (F) Nov. 12 & Nov. 19

Unit 3 (W) Dec. 8 & Dec. 15 (F) Dec. 10 & Dec. 17

Unit 4

**please have post-test completed by 12/17**

(W) January 5 (Full Day) 8:30 – 3:30 (F) January 7 (Full Day) 8:30 – 3:30

Volume 1 Facilitator Training; 4-Full Days January 10 -13 8:30 – 3:30 January 10 – 13 8:30 – 3:30

Unit 5 (W) Feb. 2 & 9 (F) Feb. 4 & 11

Unit 6 (W) Feb. 23 & Mar. 2 (F) Feb. 25 & Mar. 4

Unit 7 (W) Mar. 30 & Apr. 6 (F) Apr. 1 & Apr. 8

Unit 8 (W) May 4 & 11 (F) May 6 & 13

Volume 2 Facilitator Training; 4-Full Days

**please have post-test completed by 5/2**

May 23-26 OR May 31 – June 3



Phase IV Administrator Timeline

2021-2022

Option 1 12:15 – 3:15 Option 2 9:00 – 12:00

Fall 2021 Concepts of LETRS (6 hours)

Cohort sessions with facilitator (W) Sep. 22 3:30 – 6:30 (this session
only)

and Sep.29

(F) Sep. 24 and Oct. 1

Winter 2022 Leading Through LETRS (6 hours)

Cohort sessions with facilitator (W) Feb. 23 and Mar. 2 (F) Feb. 25 and Mar. 4

version 9-16-2021


