
 

*All virtual cohort sessions with facilitator will be scheduled from 9 a.m. to 12 p.m. or 12 p.m to 3 p.m. MST on 
Wednesdays or Fridays. 
**Beginning in fall 2021 cohort dates may change to single full day sessions at the end of each unit pending health & 
safety restrictions.

Phase I Teachers, Op.on A Timeline

Unit 1

Fall 2020 October 12-December 11        
(8 weeks, excluding Nov. 
23-27)

Cohort sessions with facilitator Nov. 4 (W) or  Nov. 6 (F)               
Dec. 9 (W) or Dec. 11 (F)

Unit 2 Unit 3 Unit 4

Spring 2021 January 4-February 12                               
(6 weeks)

February 16-April 9                              
(6 weeks, excluding March 15-26)

April 12-May 21                    
(6 weeks)

Cohort sessions with facilitator Jan. 20 (W) or Jan. 22 (F)          
Feb. 10 (W) or Feb. 12 (F)

March 3 (W) or March 5 (F)                
April 14 (W) or April 16 (F)

April 28 (W) or April 30 (F)     
May 19 (W) or May 21 (F)

Unit 5 Unit 6

Fall 2021 August 5-October 1                
(8 weeks)

October 11-December 10               
(8 weeks, excluding November 
22-26)

Cohort sessions with facilitator Sept. 1 (W) or Sept. 3 (F)        
Sept. 29 (W) or Oct. 1 (F)

Nov. 3 (W) or Nov. 5 (F)                    
Dec. 8 (W) or Dec. 10 (F)

Unit 7 Unit 8

Spring 2022 January 4-February 25                             
(8 weeks)

March 7-May 13                               
(8 weeks, excluding March 14-25)

Cohort sessions with facilitator Jan. 26 (W) or Jan. 28 (F)          
Feb. 23 (W) or Feb. 25 (F)

April 13 (W) or April 15 (F)               
May 11 (W) or May 13 (F)



 

*All virtual cohort sessions with facilitator will be scheduled from 9 a.m. to 12 p.m. or 12 p.m to 3 p.m. MST on 
Wednesdays or Fridays. 
**Beginning in fall 2021 cohort dates may change to single full day sessions at the end of each unit pending health & 
safety restrictions.

Phase I Administrators, Op.on A Timeline

Fall 2020 Concepts of LETRS (8 hours)

Cohort sessions with facilitator Nov. 4 (W) or  Nov. 6 (F)              Dec. 9 (W) or Dec. 11 (F)

Spring 2021 Leading Through LETRS (8 hours)

Cohort sessions with facilitator Feb. 10 (W) or Feb. 12 (F) May 11 (W) or May 13 (F)



 

*All virtual cohort sessions with facilitator will be scheduled from 9 a.m. to 12 p.m. or 12 p.m to 3 p.m. MST on 
Wednesdays or Fridays. 
**Beginning in fall 2021 cohort dates may change to single full day sessions at the end of each unit pending health & 
safety restrictions.

Phase I Teachers, Op.on B Timeline
Unit 1

Fall 2020 October 12-December 11        
(8 weeks, excluding Nov. 
23-27)

Cohort sessions with facilitator Nov. 4 (W) or  Nov. 6 (F)               
Dec. 9 (W) or Dec. 11 (F)

Unit 2 Unit 3 Unit 4

Spring 2021 January 4-February 26                              
(8 weeks)

March 1-May 7                               
(8 weeks, excluding March 
15-26)

May 10-July 2                   
(8 weeks)

Cohort sessions with facilitator Jan. 27 (W) or Jan. 29 (F)                
Feb. 24 (W) or Feb. 26 (F)

April 7 (W) or April 9 (F)            
May 5 (W) or May 7 (F)    

June 2 (W) or June 4 (F)            
June 30 (W) or July 2 (F)

Unit 5 Unit 6

Fall 2021 August 5-October 1             
(8 weeks)

October 11-December 10             
(8 weeks, excluding 
November 22-26)

Cohort sessions with facilitator Sept. 1 (W) or Sept. 3 (F)        
Sept. 29 (W) or Oct. 1 (F)

Nov. 3 (W) or Nov. 5 (F)                    
Dec. 8 (W) or Dec. 10 (F)

Unit 7 Unit 8

Spring 2022 January 4-February 25                             
(8 weeks)

March 7-May 13               
(8 weeks, excluding March 
14-25)

Cohort sessions with facilitator Jan. 26 (W) or Jan. 28 (F)          
Feb. 23 (W) or Feb. 25 (F)

April 13 (W) or April 15 (F)               
May 11 (W) or May 13 (F)



 

*All virtual cohort sessions with facilitator will be scheduled from 9 a.m. to 12 p.m. or 12 p.m to 3 p.m. MST on 
Wednesdays or Fridays. 
**Beginning in fall 2021 cohort dates may change to single full day sessions at the end of each unit pending health & 
safety restrictions.

Phase I Administrators, Op.on B Timeline

Fall 2020 Concepts of LETRS (8 hours)

Cohort sessions with facilitator Nov. 4 (W) or  Nov. 6 (F)              Dec. 9 (W) or Dec. 11 (F)

Spring 2021 Leading Through LETRS (8 hours)

Cohort sessions with facilitator Feb. 10 (W) or Feb. 12 (F) May 11 (W) or May 13 (F)


