
From Next STEPS in Literacy Instruction: Connecting Assessments to Effective Interventions, Second Edition by Susan M. Smartt, Ph.D. and Deborah R. Glaser, Ed.D. 
Copyright © 2024 by Brookes Publishing, Co. All rights reserved.

Check 
Automaticity 

with HF words

Check 
Automaticity 

with decoding

Rate and Accuracy Oral Reading 
Fluency Decision Tree

Established 
Benchmark Rate

Below
Benchmark Rate

Accuracy 
below 95%

Accuracy 
at or

above 95%

Vocabulary. Comprehension. Oral Language and Listening Comprehension for all.
The Oral Reading Fluency Decision Tree guides teachers to target responsive instruction for students. Keep in 
mind the importance of integrating the reading components while teaching. ALWAYS include vocabulary and 
comprehension in lesson planning. Build Oral Language/Listening Comprehension skills and Listening 
Comprehension in young students who are decoding at basic levels.

Accuracy 
below 95%

Accuracy 
at or

above 95%

• Core Reading Program
• Extensions
• Frequent independent 

reading with 
appropriate level text

• Fluency training
• Timed readings
• Repeated 

readings
• May also require 

phonics 
diagnostics

• Teach: decode
regular HFW

• Teach: heart 
words (irregular 
HFW)

• Read connected 
text to practice

• Spell HFW in 
sentences

Are errors 
decoding 

based?

Listen to 
student 

read

Reading fast 
without 

monitoring?

Phonics 
Survey

• Phonics 
instruction

• Teach importance 
of accurate 
reading for 
comprehension

• Frequent oral 
reading with 
corrective 
feedback

Assess 
High 

Frequency 
Words 
(HFW)

Assess 
Phonics

Assess 
Phoneme 

Awareness 
if Phonics 

is poor

• Phonics 
instruction

• Explicit, 
systematic

• Follow skills 
sequence

• Phoneme 
Segmentation

• Phoneme Blending
• Select words to 

match PA phase




